Black Knight Wrestling Club
Meeting Minutes
November 13,2019
Conestoga Country Club


I. Dylan Bard called the meeting to order at 6:40 pm.
II. Meeting Attendance: Dylan Bard, Shane Mack, Jim Schopf, Lawrence Beckman, Russ Hanes, Amy Edwards, Chris Williams, Paul Karpathios, Christian Carr, Josh Mussmon, Chris Williams, Jim Lefevre, Danielle Deck, Dana Edwards, Alan Houck, Nicole Dreyer
III. Meeting Minutes: 
a. Dylan Bard proposed change to October minutes regarding error of Nicole Dreyer being listed in attendance.
b. Lawrence Beckman motion to approve October minutes, Russ Hanes second. Meeting minutes approved.
IV. Coach & Liason Reports: 
a. Youth Report: Lawrence Beckman and Alan Houck
1. Registration currently at 128 wrestlers, 19 of which are girls
2. Practices to begin week of November 18th.
3. [bookmark: _GoBack]6 groups, 5 boys and 1 girls teams
4. Looking into possible CD East Scrimmage
5. Takedown Tournament at Harrisburg, split into East and West for Novice.
6. We are hosting on Qualifier 2/2/20
a. Can charge gate admission and run concession
b. We pay refs
c. No awards needed
7. Picture date- 12/03/19
8. Emphasis will be placed on competing in PJWs post season for those skill ready and interested.
9. 25 new singlets received with misspelling. Agreement made to be destroyed.
10. We have gained new wrestlers with minimal advertisement.

b. Middle School: Jim Schopf
1. November 18th, first practice
2. 49 wrestlers present at certification 
3. December 11th first meet.
4. Jr. High PIAA changes include loss of 2 weight classes
5. Searching for more JV opportunities
6. Warwick Jr. High match will occur directly prior to Varsity match (senior night)


c. High School: Shane Mack
1. Practice begins November 18th
2. Christian Carr now officially on staff
3. 23 wrestlers on roster, every weight class covered. Continue to verbally support wrestlers when you see them. Some are starting to show fatigue in the program and feel discouraged.
4. Trip to Christian Carr event on remind. Bus trip organized by Russ Hanes. Tickets $50(see Christian), $10 for bus. On Remind.
5. 9 wrestlers traveled to Mitch Clark camp in Ohio weekend of November 9th. Received 11 hours of instruction. 
6. Looking at summer camp. Possibly NC State 7/6-10

V. Budget- $ 22,882.02 checking balance Jim Lefever
1. Youth registration $8847.56 with some refunds due.
2. Review 19/20 Budget as provided by Dylan Bard.
3. Lawrence Beckman motioned to approve 19/20 budge, Nicole Dreyer second, 19/20 budget approved.
VI. Committees- 
a. Social- Danielle Deck
i. Date- January 4, 2020
ii. Will be joint event with LA Cheer
iii. Decided that this event will function as social rather than a fundraiser. 
b. Team Program- Alyssa Brandt
i. Cutoff for Ads and Shout-outs will be 11/27
ii. Info was distributed at preseason meetings
c. Varsity/Jr. High Banquet
i. Nicole Dreyer, Josh Mussmon, and Amy Edwards
ii. Date TBD, Nicole will reserve Eden Resort.
d. Varsity Senior Night – January 22, 2020
i. Chair and committee needed
ii. Dylan will secure Four Seasons for social following the match. 
iii. Senior athlete and parents free, charge for all other attendees.
e. Team Sales at Matches- Danielle Deck
i. Spirit items will be for sale before Jr. High and Varsity home matches
ii. Will need help at both CMS and HHS on Dec 11, 17, and Jan 2, 22, Feb 3
f. Bar Crawl- Danielle Deck
i. Committee includes Janine Mussmon. See Danielle Deck if interested.







VII. Other Business
a. Dylan Bard proposed that Paul Karpathios be added to board. Russ Hanes motion to approve, Nicole Dreyer second, Paul Karpathios approved as board member.
b. Gum still available for sale. Need to sell.
c. Restaurant Nights	
i. Park City Diner- ongoing, please mention Black Knight at register
ii. Mod Pizza, Rohrerstown – Amy Edwards
1. January 20th from 10:30 am -9:00 pm. Must mention Black Knight Wrestling Club or show flyer. 20% of day’s sales donation.	
iii. Square Mile, Mountville- Russ Hanes
1. January 6, 2020
d. Team Member Incentive Program
i. Discussion of need for tiered incentive program for all participants regarding fundraising. 
ii. Same families are doing the work, need to have more involvement in fundraising. 
iii. Someone needs to step up to propose a plan and then someone is needed to maintain records.
e. Chicken BBQ- May 30, 2020

VIII. Meeting Adjourned
a. Meeting adjourned at 8:18pm by Jim Schopf. Russ Hanes second.




NEXT MEETING: Wednesday, December 18, 2019, 7:00pm at The Barn
			 1/8, 2/12, 3/11, 4/8, May TBD
