Black Knight Wrestling Club
Meeting Minutes
October 16, 2019
The Barn


I. Dylan Bard called the meeting to order at 7:04 pm.
II. [bookmark: _GoBack]Meeting Attendance: Dylan Bard, Shane Mack, Lawrence Beckman,  Russ Hanes, Amy Edwards, Chris Williams, Paul Karpathious
III. Meeting Minutes: 
a. Dylan Bard proposed change to September minutes regarding final cost of achievement banners to $756.41.
b. Lawrence Beckman motion to approve September minutes, Russ Hanes second. Meeting minutes approved.
IV. Coach & Liason Reports: 
a. Youth Report: Lawrence Beckman
1. Registration currently at 30 wrestlers
2. CPWA League meeting 10/27/19
a. Takedown Tournament will provide more opportunities for Novice level in December. 
b. Takedown Tournament in Chambersburg sending Grit Dual Team
3. Parent Night October 22nd, in HS Cafeteria
4. Practices to begin week of November 18th.
5. Picture date- 12/03/19



b. Middle School: Dylan Bard
1. November 18th, first practice
2.  Currently 49 wrestlers on paper, more verbal interest. 
3. October 23rd, Tech night for parents to access and set up ATC portal.
4. November 9th concussion testing
5. Assistant Coaches- Jim Schopf, Dennis Kemmick, Jose Diaz and Dan Brandt

c. High School: Shane Mack
i. Coaching Updates
1. Assistants- Eric Narkewicz 
2. Volunteers- Nate Cote and Nate Graham
3. Nate Graham- Strength Coach
a. 11 am workouts throughout season, individual/group workouts
b. Workouts will be optional

ii. Achievement banners completed and will be hung October 19 in high school wrestling room and Barn.
iii. Copa Sparta, Puerto Rico held October 4-6. 4 HHS wrestlers competed: Ian Edwards, Joel Dionne, Reagan Lefevre, and Gio Luciano
iv. Mitch Clark Boot Camp, Marion, OH, Nov 9-10th. 
v. Important Dates
1. Concussion/Hydration- Nov 5/6th
2. First practice November 18th
3. Panther Holiday Classic – December 12-14th
a. Hotel rooms booked 8 rooms for parents
b. Club secured and covering cost for wrestler accommodations

V. Budget- $ 18,506.69 checking balance Jim Lefever
a. Wepay(youth registration), shopify(Rudis orders), golf outing proceeds
b. $8961 plus payments received at meeting; Encks have not cashed check
c. 2019/20 Budget to be presented at November meeting
d. $5000 donation from Robert and Shirley Bard
VI. Fundraising- 
a. Golf Outing- Lawrence Beckman
i. 9/28/19 at Four Seasons Golf Course
ii. Reported as a success for first year; same format to be built on for next year. Very pleased with collaboration with Four Seasons. 
iii. Approximate $6300 profit/ $4400 from sponsorships and $1100 from contests.
iv. Goal for next year $8000-$10,000 profit
v. Individual thank you notes to be written to sponsors; Nate and Lawrence are organizing and will complete

b. Field of Screams- Jim Schopf
i. Wrestlers 7th grade and up without accompanying adult/sibling
ii. October 12, 19, and 26th
iii. Email jim@fieldofscreams.com to rsvp for dates. 
iv. More information on fundraising flyer.
c. Park City- Wrestling families and friends are encouraged to keep eating!
d. Gum Drive – We are still selling gum. 
e. Social- 
i. Date- January 4, 2020
ii. Committee Chair- Danielle Deck 
iii.  Will be joint event with LA Cheer
iv. Assistance and Gift Baskets Needed

f. Wrestling Team Apparel
i. Rudis- Matt Deck online open until 10/31/19
ii. Spirit Wear- Andrea Schopf
g. Team Program 
i. Allyssa Brandt
ii. Cutoff for Ads and Shout-outs will be 11/27


VII. Other Business
a. Website: www.hemfieldwrestling.com 
b. Youth wrestlers will be free to HS matches. Club is making donation to cover admission. Give kids remaining wrestling t-shirts when they attend. 
c. Achievement Banners for High School Wrestling Room
i. 10-12 needed at $685 per banner	
d. Program Alyssa Brandt
e. Committees needed for HS Banquet and Senior Night

VIII. Meeting Adjourned
a. Meeting adjourned at 8:07pm by Dylan Bard.




NEXT MEETING: November 13, 2019, 6:00pm at Conestoga Country Club
			12/11, 1/8, 2/12, 3/11, 4/8, May TBD
