Black Knight Wrestling Club
Meeting Minutes
January 10, 2019
The Barn


I. Dylan Bard called the meeting to order at 7:07 pm.
a. Nicole Dreyer motion to approve December meeting minutes, Second from Gordon Hoover. 
II. Meeting Attendance: Dylan Bard, Nicole Dreyer, Jim Schopf, Gordon Hoover, Alyssa Schultz, Chris Williams, Danielle Deck, Jim Lefevre, Greg Monski, Mindy Charles, Alexis Keiser, Amy Edwards, Steve Koser, Matt Deck
III. Coach & Liason Reports: 
a. Youth Report: Nate Cote
i. January 13th - Hempfield hosting CPWA
1. Smaller event with other teams bringing fewer extra wrestlers.
2. Sign up Genius response has been good.
3. Jim Schopf securing cash boxes for concessions/ticket sales
4. Still in need high school team help for tables/timing
5. Donations not used for event will be inventoried/stored for Brawl.
ii. January 19th Annville
iii. Bus trip to Navy on January 20th, organized by RJ Doyle.
iv. January 26th Grit only to Harrisburg
v. Youth Tournament on Feb 27th at East Pennsboro for all youth. 
vi. Danielle Deck to secure date and Four Seasons for year-end celebration.

b. Middle School: Dylan Bard
i. Rage in Cage Saturday at Cedar Crest

c. High School: Dylan Bard
i. Wresting Saturday at Red Lion
ii. Senior Night- January 16 against Cocalico
1. Posters for Wrestlers only
2. Senior announcement will include only name, parent/guardian name(s), years in program, future plans (education, military service, work, etc)
3. Senior trainer and manager will be recognized.
4. Senior parents to sit scoring table side of gym.
5. Alyssa Schultz volunteering for organizing surveys.
6. Jim Schopf will MC the event. 
7. Admission will be charged starting at 5:00pm.
8. Raffle cut off at 7pm. Winner will receive $500, sponsoring wrester will receive $250.
9. Table in lobby with programs, raffle, and gum for sale.
10. Dylan has reserved Black Knights Tavern for Parent/Player celebration following. Buffett, servers. Senior Parents/players/siblings free, all others $10.00.

a. Attendees should respond to Sign-Up Genius. Checks to Dylan Bard made out to Black Knight Wrestling Club. 

IV. Budget- $ 22, 591.51 checking balance Jim Lefevre
a. Rudis payment due.
b. Still need to reconcile social revenue.
c. Gum sales have broken even.
V. Fundraising- 
a. Park City- Wrestling families and friends are encouraged to keep eating!
b. Restaurant Night
i. Square Mile in Mountville 1/15/19 6pm-close 15%
c. Gum Drive- gum still available
d. Spirit Wear may reopen. Quick turnaround to have things shipped by end of season. 
VI. Other Business
a. Lengthy discussion concerning communication between levels. Information regarding youth tournaments, fundraising, etc is lacking. Ideas include establishing Mat parents at levels, email lists, create an app, use Mail Chimp?
b. Senior/Jr High Banquet- April 7 6-9pm, Eden Resort
c. Website Upgrade and Updates- Jim Lefevre
i. Ready and awaiting Board check of content/approval 
ii. Additional spirit wear store can be available on website. Year-round access, individual orders, maintained by outside company, shipping taken care of. We decide revenue %. Take a look at this post season.
d. Programs- Big Thank You! to Alyssa Brandt. Programs made $37 more than last year. It is a thankless job and Alyssa’s work is appreciated by the entire program. Will continue to have available for donation at events.
VII. Meeting Adjourned
a. Nate Cote motion to adjourn, Gordon Hoover second. Meeting adjourned at 8:19pm by Dylan Bard.




[bookmark: _GoBack]NEXT MEETING: February 6, 2019, 8:00pm at the Barn
