BLACK NIGHT MAT CLUB

MINUTES FROM BOARD MEETING:

September 11, 2013
______________________________________________________________________________
Attendees: Alyssa Shultz, Sandi Sanchez, Dan Brandt, Alyssa Brandt, Andrea Schopf, Jude Bervinchak, Dylan Bard, Will Stout, Brian Davison, Rich Bowermaster, Mike Granbois, Lydia Miller, Chris Williams, Jamie Stock, Rick Hackman, Shane Mack.

Meeting began at approximately 8:00 pm

I.
Welcome - Hackman

II.
Coach & Liaison Reports
a.
Youth  (Shane/Dylan)

▪ Registration will be on 11/4 at 6:30 PM

▪ There will be 3 youth groups:  Novice, Intermediate and Advanced

▪ Intermediate and Advanced will be on the same night

▪ The Club needs someone to manage the “table at the door” each night of practice

▪ The Club needs a scale (about $600) – Shane to check on warranty and info to buy scale 


b.
Junior High 



▪ Need for liaison(s) - none at this time



▪ Program needs -- none at this time


c.
Senior High
▪ Joyce Goodhart to act as liaison – others needed for assistance



▪ Program needs - Jude couldn’t identify anything
III.
Events
a.
Youth Social 


▪ 11/9/13 at 7 PM at El Serrano



▪ Shane or Dylan to send out an e:mail reminder

b.
Jr. And Sr. High Pigout 

▪ 11/3/13 from 6-8 PM at the Miller’s home in Landisville

▪ Lydia to send out an e:mail reminder

▪ Corey and Jude to encourage participation

IV. Committee Reports
a. Fundraising (Car Wash Tickets)

▪ Need a volunteer ASAP (czar) to get this off the ground (someone to assist the room moms in collecting the money)

▪ Alyssa Brandt agreed to assist with this again

b. Spiritwear (Andrea)

▪ Various discussions on timing of spiritwear store openings, where and what items to provide and quantities and costs

▪ The store will have 2 openings:  11/4/13-11/24/13 and 1/6/14 – 1/19/14 

▪ Typically $5.95 delivery for orders <$30 but home delivery free for orders >$30 – this year individuals will be responsible for delivery fees (i.e. no “bulk” orders to the Schopf’s for distribution later) 

▪ Group decided to go with a 2 color logo for spiritwear items (Andrea has logo and color scheme) 

▪ There will also be some items for purchase that are not available via the spiritwear store 

▪ Beanies for $4.75 each and sale for $15 – decided to get 100  

▪ Water bottles for $1.03 and sale for $5 – decided on 200  

c.
Tournament Operations 

▪ Group decided to discontinue the PJW’s and hold a “Hempfield run” youth tournament



▪ Tentative date is 1/26/13 (Sunday)

▪ Need to check for conflicts with Varsity “Leagues”, Science Fair, etc.

▪ Plan to hold at Landisville Middle School (great foyer/cafeteria setup) with 6-8 mats

▪ Need to determine associated costs (i.e. use BoutMasters for tourney software or “borrow” from Township?)

▪ Need to publish date as soon as possible and get director and sub committees in place



▪ Nothing to report


d.
Website
▪ Need a volunteer ASAP to manage the club’s website – Lydia to fill-in temporarily 

▪ Jude to check for someone to enter info into web site (i.e. Steve Bennett, team manager, etc.)

▪ Coaches responsible that info is sent to the website person

▪ Website job responsibilities include the following:


▪ Posting items requested by the coaches


▪ Posting results of matches

▪ Posting various updates regarding wrestler of the week, club activities, etc. 

e.
Equipment & Gear
▪ Singlets (youth) 

▪ Group decided on 50 more singlets (approximately $70 each) 


▪ Need to determine how to handle distribution 

f.
Team Program
▪ Need a volunteer ASAP to coordinate the program info 

▪ Programs need completed for sale in early December

V.
Budget
a.
Past – last year successful

b.
Present 

▪ Numerous updates were made to the budget during the meeting



▪ Mike to update budget file and forward to group



▪ Budget to be finalized at the October meeting

c. Future 

▪ Need to remodel the wrestling room – group decided the wrestling room needs addressed before the competition map 



▪ Shane to obtain more info on room costs, warranties, etc. 



▪ Rick/Will to discuss possible plans with the school

VI.
Unfinished Business - None

▪ Rick to pursue the non-profit status/filings
VII.
New Business - None

VIII.
Adjournment 
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