BLACK NIGHT MAT CLUB

MINUTES FROM BOARD MEETING:

November 6, 2013
______________________________________________________________________________
Attendees: Will Stout, Lydia Miller, Rick Hackman, Mike Granbois, Joyce Goodhart, John Lawler, Andrea Schopf and Dylan Bard 

Meeting began at approximately 8:00 pm

I.
Welcome – Hackman 

II.
Coach & Liaison Reports
a.
Youth 

▪ PSU trip off due to football conflicts 

▪ Youth Social postponed for the same reason - it will be rescheduled

▪ Registration went well -- 77 registrants, plus a number since that time.  Dylan believes we may end up with about 120  

▪ Dylan is organizing the money for registration and will provide to Mike


b.
Junior High 



▪ No report - no one present again



▪ Dylan will talk to potential jr. high rep


c.
Senior High
▪ Joyce - Carlisle Tourney - overnight - 6 rooms at $100 per room


Motion to Approve - Lydia


2nd - Dylan

▪ Joyce will put it on her credit card and get reimbursed 

▪ The Pig Out went well and approximately 60 people attended.  No representatives from Jr. High once again.

III.
Events
a.
Youth Tournament 


▪ Tournament will now be at the High School on Sunday 1/26/13 

▪ Discussions regarding where to do weigh-ins to avoid congestion - potentially cafeteria or locker rooms

▪ Will need volunteers for mat setup on Saturday night after the basketball game 

▪ We will need 6 mats and we have access to 4 and Dylan can get two from MT 

▪ Does boutmasters provide timers?  Rick will check




▪ Lydia has lined up referees and will get the trainers for the tournament

▪ Trophies - we are giving them for 1st and 2nd in novice with medals for 3rd and 4th.  For open, it’s trophies for 1-4.  How many do we need to order?  Discussion on size.  Alyssa Schultz will check on pricing.  Lydia has spoken to engravers and will follow-up on T-shirts
IV. Committee Reports
a. Fundraising (Car Wash Tickets)

▪ Distributed at registration - return date is 12/6

▪ Dylan will get tickets to Joyce after she has a list of high school wrestlers


-Cannot mandate purchase by jr/sr high wrestlers

b. Spiritwear (Andrea)

▪ Beanies and water bottles were sold at registration - $727 was spent on the items and $540 was recouped.  We will have many more opportunities to sell them and should easily profit from this.

▪ Andrea gave the cash to Mike

▪ The online store is up and running and will be open on several occasions throughout the season.

c.
Website - nothing to report

e.
Equipment & Gear - nothing to report

f.
Team Program
▪ Alyssa Shultz has started the process and parents were informed of the opportunity for messages.  She has also spoken with Market Street and will work with them to organize ads.  She also has canvassed some business to include ads.  We will not be focusing on the sectional program at this time, but will address that in the future. 

V.
Budget
▪ Mike gave the report and indicated there have been a lot of payouts and little money coming in at this time.  Registrations and spirtiwear money will help.  The current balance is approximately $6k.

VI.
Unfinished Business - None
VII.
New Business - None

VIII.
Adjournment 

▪ Meeting was adjourned at approximately 9:20 PM

Submitted by,

Rick Hackman
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