BLACK NIGHT Wrestling CLUB

MINUTES FROM BOARD MEETING:

November 12, 2014
______________________________________________________________________________
Attendees: Brian Detwiler, Christopher Detwiler, Mike Granbois, Pauline Strausbaugh, Jamie Stock, Chris Williams, Andrea Schopf, Jude Bervinchak, Lydia Miller, Sandi Sanchez, Rick Hackman, Alyssa Schultz, John Lawler, Dana Edwards, Dylan Bard. 
Meeting began at approximately 8:00 pm

Coach and Liaison Reports

Youth

1. Registration

a. 110 registered (expect another 20-30 more by seasons start)

b. Next year we may do a 3 day registration/sign-up at HARC and then follow with a parent meeting afterwards

c. Novice groups starts in December (12/3) while other groups starts next Tuesday (11/18)

d. We need to “cure” the new competition mat and then “unroll” in 1+ months from now

e. Steve Koser will hold onto the old mats

2. Social

a. The event was well attended and a great time by all (although more attendees were expected)

b. Total cost was $1590 ($535 was for food) and Dylan is out $962 and is requesting the club cover only the $535 (vote later in meeting)

3. Misc.

a. There are 4 new coaches in the youth program (good wrestling credentials and great with kids)

b. We need e:mails for all the groups to send meeting notices, program info, etc. (Rick)
Jr High

1. Corey called kids about the Jr. High program (this was helpful) but we need better communications/publicity moving forward

2. Alyssa will get the e:mail list for parents

Sr. High

1. The Legends tournament at F&M is on 11/23 at 3 PM – Jude has tickets ($5 each and kids are free) 

2. The money for this tournament goes to the “books for Scholarship” fund to help college kids

3. Lydia will e:mail Shane to make sure info gets onto the web site

4. High School practice starts on Monday (11/17)  - the program has about 30 kids involved (great numbers)

5. A change moving forward is that the school will pay for rooms for post season tournaments (this will come out of future club budgets)

6. Lydia got prices for the Eden, Four Seasons and Willow Valley for the end of the year banquet and the Eden still had the best prices

7. Dylan suggested checking with the Conestoga Country Club and Chris suggested the Elks – they will get Lydia contact info to check on rates

Budget

1. There will be $5776 in our balance once the current checks clear, but we also have some checks to deposit that will be in soon

2. The first “rent” check is due soon (Mike)

Committees -

1. Fundraising (Car wash tickets) 

a. Most of the parents paid for the car wash tickets at registration but a few need to pay-up

b. Those parents that signed-up after the registration night need to get their tickets 

c. There were 450 tickets distributed at youth registration

d. Jr. High also got 200 tickets

2. Spirit wear

a. The store is open and will close on 11/25 (Jr. and Sr. High need to know this)

b. Rick to get e:mails from Corey 

c. Dana suggested getting extra shoes (or other gear) to mat parents to have at check-in tables so parents can get gear for their kids

3. Team Program 

a. One full page away from having $2000 of income and still have some sponsors (Klines, etc.) upcoming

b. Need to remind parents that “words of encouragement” can be added to the program at no charge – Pauline will be at the check-in tables to communicate to parents

c. We discussed when to issue program info to the printer and decided to wait until youth team pictures are taken (12/15) 

d. Pauline will issue program to the printer as soon as picture is included – programs should be available for the 2nd home match of the high school season

Youth Tournament

1. Lydia has secured the referees for the 1/25/15 youth tournament and Shane has secured them for the dual tourney (2/15/15)

2. Dylan knows of an online company that can supply trophies ate a reduced price and will forward that info to Rick

3. We need to do an inventory of the leftover trophies and determine what to sue and what needs purchased – Andrea will communicate to Rick

4. We will have plenty of mats (competition mats, upstairs room mats, Centerville mats and 2 from National Guard) for the tournaments

5. We need to get the word out now to all levels in the club that parent volunteers will be needed

6. Lydia will review last years info/lists and check on leftover inventory

7. Rick is going to update/tweak the donation list and then issue to the mat parents

8. Dylan asked if we could get mat sponsors to help raise more funds for the club – Rick to check with Will
9. Rick will make sure the concession, kitchen, trainer, etc. are lined-up through the AD

10. Will to determine any varsity events at the high school on Saturday (11/24) so we know when we can get into the school for set-up

11. Lydia will get the volunteer sign-up sheets/file to Andy so he can share with mat parents so they can solicit volunteers at the check-in tables (may use Google docs or Sign-up Genius depending on success of hard copy sheets) 

12. The mat parents will serve as the sub-committee for securing volunteers for donations for the tourney 

Misc.
1. There is no practice for the novice group on 12/1 (some prior communications may have indicated differently)

2. A motion (by John and second by Dana) was made to reimburse Dylan $535 towards the social – the club agreed

Meeting was adjourned at 9:12 pm 

Submitted by,

Jamie Stock 
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