BLACK NIGHT Wrestling CLUB

MINUTES FROM BOARD MEETING:

October 7, 2015
______________________________________________________________________________
Attendees:  Lydia Miller, Pauline Strausbaugh, Gordon Hoover, Shane Mack, Rick Hackman, John Walizer, Josh Mussmon, Sandi Sanchez, Jude Bervinchak, Brian Detwiler, Dylan Bard, Andrea Schopf, Chris Williams, Jamie Stock, Alyssa Schultz, Matt Deck, Dana Edwards, Steve Kramer, Kevin Kreider, John Lawler.
Meeting began at approximately 8:10 pm.  There was a motion (Lydia) and second (Sandi) to approve September meeting minutes – the club agreed.

Youth:

1. We will have 2 dual teams in the 17 team league

2. Registration is online this year

3. Wrestling meeting and parent night is on 10/26 (Mack)

4. There may be an equipment swap the night of the parent meeting

Jr. High:

1. All the info from last year was passed on

2. There were 23 responses and sign-ups are coming soon (this will be headed-up by Yoder)

3. Walizer met with Steve Polonus and is getting new singlets

4. Walizer may run open mats prior to season start (i.e. Tues/Th/Sat from 4-5 PM)

Sr High:

1. Should have good numbers this year

2. Intramurals are on Thursdays from 4-5 PM – weight training is on Tues/Th from 3-4:15 PM and Saturday morning

Youth Tournament:

1. Date set for 1/24/16 (Sunday) for youth tourney and 2/21/16 (Sunday) for the dual tourney

2. Plan to get smaller trophies for novice division and larger trophies for open – will provide trophies for 1st/2nd place and medals for 3rd/4th place

3. Crown Trophies is company we dealt with last year and they will “take care of us” this year due to issues  from last year (Williams)

4. We are using Boutmasters again this year for online registration (which is open now) and running tourney brackets

5. The PYW e:mail blast to publicize the tourney cost $150 and will be run twice in January

6. We will use 9 referees and Shane will line them up (Mack)

7. We will need mat parents (once they are on board) to help solicit donations – we did very good with food and time donations last year

Committees:

1. Fundraising:

a. Brian will run this again - he did great last year and we did well on sales (Detwiler)

b. Need to determine if sales/distribution will be included at registration or sometime before Christmas (Hackman)

c. Kids need to sale $40 in tickets (5 tickets at $8 each) or pay opt-out of $20

d. There was a lot of discussion about how high schoolers can subsidize the cost for wrestling camp (i.e. car wash $ towards camp, club pay some of camp costs, 100% practice participation pre-camp to earn money towards camp, etc.) but these items were not addressed

i. Dylan said he wants kids to make the camp (PSU) and would offer to pay $100 per kid (20 kid max) for them to use towards camp if they work all day at the youth tourney and youth dual tourney (Bard)

ii. Wrestlers need to sale 10 car wash tickets to be eligible for the $150 year end reimbursement for camp – the Club would consider allowing kids to sell 15+ car wash tickets to be eligible for a total of $200 in camp reimbursement 

iii. We may need another/different incentive for seniors since PSU camp is after graduation

iv. There was a motion by Dylan and second by Josh to approve the reimbursement plan listed above – the club agreed

2. Spiritwear:

a. The spiritwear store will be open from 10/26 through 11/20

b. Delivery of ordered items is planned for 12/4 

c. The store and merchandise are the same but the logo is new 

3. Website:

a. Pauline and Shane will populate the site with info with help from John for jr. high material (Strausbaugh/Walizer/ Mack)

4. Program:

a. Pauline will do it again this year (another well run item and money maker in 2015) but needs a “shadow” to take over for the future (Strausbaugh)

b. We don’t make money on the sale of the programs but do make money on the sale of the ads

Budget:

1. The budget was not reviewed at this meeting but Rick and Mike will provide an updated budget for review/approval at next month’s meeting (Hackman/Granbois)

New/Unfinished Business:

1. Rick discussed 2 items from by-laws for proposed changes:  1)  adjust club fiscal year to run from 7/1 through 6/30 to align with school fiscal calendar and 2) to adopt budget by 4/1

2. John motioned to approve and Brian seconded – the club agreed

3. We have obtained our non-profit status and can now accept sponsors, ads, etc. (i.e. Friendly’s or Iron Hill Brewery night out fundraisers, advertisers on banners for youth club, advertising/banners at our youth tourneys, etc. – Dylan already has some prospective sponsors/donors

4. Our next meeting is on 11/4

5. The wrestling social (adult only) will be on 12/4 at Four Seasons and will include entertainment, dinner, cash bar, etc. – Dylan to provide more details (Bard)

6. The hydration test for senior high will be on 10/23  (Bervinchak)

7. Jude and Lydia will discuss the possibility of a social for the jr and sr high (Miller/Bervinchak)

Adjourn:

1. Sandi motioned to adjourn meeting and Lydia provided second – club agreed and meeting adjourned at 9:03 PM
Submitted by,

Jamie Stock 
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