BLACK NIGHT Wrestling CLUB

MINUTES FROM BOARD MEETING:

September 10, 2014
______________________________________________________________________________
Attendees: Brian Detwiler; Mike Granbois; Pauline Strausbaugh; Jamie Stock; Chris Williams, Andrea Schopf, Jude Bervinchak, Josh Mussmon, Lydia Miller, Will Stout, Sandi Sanchez, Rick Hackman
Meeting began at approximately 8:00 pm

Past Business

1. The paperwork for our non-profit status has been received and will be finalized by Rick soon

Youth

1. Registration is planned for 11/3 at the HHS cafeteria

2. Information for supplying ads for the program will be communicated at registration

3. There is a parent social at 4 Seasons planned for 11/7

Jr High

1. Group is lifting with the Sr. High 

Sr. High

1. Group is lifting and planning for the hydration test (10/24)

2. Time for the hydration test TBD

3. A pizza social event at the Miller’s barn is being planned for before the 10/24 football game (and after the hydration test…)

4. Saturday lifting  times will be “coached” and observed
5. Need the Jr. and Sr. High parent e:mail addresses so global e:mail blasts get to everyone – Jude
6. Lydia to check on the DoubleTree at Willow Valley and 4 Seasons as possible options for the banquet (and/or compare costs to the Eden)
Youth Tournament

1. We need to publicize the tournament and help needed from parents at youth registration - Shane
2. We need to get sub-committees organized for the tourney – Lydia
3. We will use Sign-up Genius to get volunteers for food donations and work/time slots 

Committees -

1. Fundraising (Car wash tickets) 

a. Brian has coordinated the car was tickets and is ready for registration

b. 5 tickets ($8) will be required for each youth registrant 

c. We will promote ticket sales for Jr. and Sr. High but not mandate it

d. We decided the Sr. High will have an incentive to sale tickets to offset camp costs – for 10 (or more) tickets sold they will get $150 towards camp cost, otherwise they only get $75 towards camp – Lydia/Jude
2. Spirit wear

a. The spiritwear is in process via Andrea
b. The online store will be open from 11/4 through 11/25 (we will have a 2nd session again this season)

c. New this year are “fight shorts” that will need ordered on registration night

d. The new BKWC logo will be on merchandise and info will be available at registration 

3. Tournament operations

a. We have BoutMaster lined-up for the tourney

b. The flyers are ready and information is already on the PA Youth Wrestling websites

c. The planning of the tourney (and volunteers for sub-committees) will be a focus over the next 2-3 months - Lydia
4. Website

a. Shane has and will continue to update the web site – any member or parent can forward Shane info that may be included on our web page 

5. Equipment/Gear 

a. No report (Dylan)

6. Team Program 

a. Pauline has sent 25 “ad request”  letters as of 10/1 and we currently have 17 ads to date (much further along than prior years)

b. The printer (Cooper) has been lined-up and they  need info/pictures by 11/25 to have programs available by 12/5 (team pictures may delay programs or not be included)

Budget

1. We currently have a balance of approximately $7500 in our account 

2. Several budget updates were made:  car was ticket cost increased by $300, singlet quantity updated to 15 with cost increase of $350, misc expenses increased by $500 (includes Jude’s shorts and Shane’s shirts), the banquet “other expenses” was lowered by $500, some “leftover” items (i.e. beanies, water bottles, youth tournament shirts) will provide unplanned income and we also anticipate some other costs (programs and trophies) to come in under budget

3. Sandy motioned to approve the budget and Lydia provided a second – board approved

4. The new competition mats have not arrived yet (but due any day)

Meeting was adjourned at 9:14 pm (Jamie motioned and Sandi second)
Submitted by,

Jamie Stock 
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